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Application Process

Member
completes
Application for
Livery Horse
questionnaire

Allocation Process

Suitable Horses
identified by
Panel at Horse
Assessment
RTU Officer
prepares Livery
List (with
closing date for
applications).
Emails sent to
Members on
Livery Waiting
List and posted

on BREC Notice

Board and
videos posted
online

Equestrian
Coach completes
Application for
Livery Horse
questionnaire

Member emails to
BREC Equestrian
email register
interest in
identified potential
Livery Horse
Members can then
request to view
potential Livery
Horse in training
with RTU Rider
and discuss
Veterinary
Background with
Equestrian
Veterinary
Surgeon — subject
to prior
appointment only

Horse Allocation Panel Members:
Head of Equestrian Affairs

Senior Manager, Equestrian (BREC)
Retraining Unit Officer

Head of School Line

Performance Equestrian Rider

If Member is not known
to BREC or does not
have HKJC Equestrian

Coach to complete

questionnaire, they will
be assessed by HKJC
Senior Equestrian Coach

on BRRS Horse

After the
closing date:
RTU Officer
consolidates
applications

> and sets Panel

Meeting to
discuss
suitability of
applications

and allocate >

Livery Horse
Trials

BREC LIVERY ALLOCATION PROCESS

Administration
Officer adds Member,
Equestrian Coach
comments and their
requirement details to
the bottom of the
Livery Waiting List

Only 1 Member
interested or
deemed suitable
for the Horse

More than 1
Member
interested and
deemed suitable
for the Horse

Member offered
Horse for 2 week
trial under
supervision of RTU
Rider or HKJC
Equestrian Coach

|

Decision at end of 2
week trial

[

Member who
registered on the
Livery Horse
Waiting List earliest
(chronological
order) is offered
Horse for 2 week
trial under
supervision of RTU
Rider or HKJC
Equestrian Coach

|

Appendix 8
September 2022

Horse Assessment Panel Members:
Head of Equestrian Affairs

Senior Manager, Equestrian (BREC)
Senior Manager, Equestrian (PRS)
Senior Equestrian Coach (PRS)
Head of School Line

Equestrian Veterinarians

Retraining Unit Officer

Livery Horse not agreed as suitable
Horse will be offered to next suitable
Member who applied for 2 week trial.
If no other Member interest, then the horse
remains in RTU and is reviewed at next
Horse Assessment

Member wishes to take Horse on Livery

Events Officer in co-operation with

relevant responsible parties, prepares

and/or compiles the following documents

for sign off:

1) New Livery Holder Evaluation Form

2) Competency Checklist

3) Retraining Report

4) Equestrian Stable Transfer Veterinary
Report

5) Livery Exercise Agreement

6) Livery Contract

%

Once Livery Contract is Signed:
Senior Equestrian Supervisor will allocate
UG stable, tack locker and EA for the new

Livery Horse Holder
Master Saddler will complete tack check on
Bridle and Saddle Fit Equestrian Coach
or RTU Rider (if on Livery Starter
package) will work with the new Livery to
complete 10 sessions for New Livery
Holder Assessment Record
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